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Strategic and Operating Plan

Core Strategy: ORGANIZATIONAL RESTRUCTURE 

	Initiative
	Customer
	Rationale
	Time Line
	 Responsible Person
	Outcome Measure(s)

	Role Delineation


	Board members,
KRCS members
	Set, clarify and define each position’s and/or board member's responsibilities and expectations
	To present at Dec. BOD meeting

All tasks completed and approved May 1, 2011
	Don Carden
Dan Conyers
	Newly defined BOD structure and position descriptions approved by the board

Revised/updated policies

	Meeting Structure
	Board members,
KRCS members
	To have efficient, productive meetings with member satisfaction and participation
	To present at Dec. BOD meeting and initiate first meeting 2011
	Don Carden
Meg Trumpp
	Improved, effective board meetings documented in a post-meeting evaluation


	Code of Performance
	Board members,
KRCS members
	To define the expectation of board members in regards to respectability and accountability
	Draft to present at 

Dec. BOD meeting

Policy and practice complete and in use February 28, 2011
	Jeff Scobee 
	Board member development and effectiveness

New initiatives


	Budget Policy


	Board members,
KRCS members,
Affiliates
	To create a budget that is easily understood and accurate

To create a process for reporting to include: a monthly report for meetings, reporting

balances, and if/any discrepancies
	New forms sent to board members for review and input February 15, 2011

New forms complete and utilized April 1, 2011
	Curtis Kidwell
Pat Patterson

	Completed budget policy

New budget outline approved

Financial responsibility documented in a post-meeting evaluation


	Mentor Program


	Board members,
KRCS members
	
	Present policy at first meeting 2011 

Gather ideas and input from board members

Policy and practice in place March 15, 2011
	Nancy Jones
	Board member efficiency and effectiveness
Board member growth and retention (to include moving up within the board) 


	Reward and Recognition


	Board members,
KRCS members
	Keep meetings fun

and exciting
	Ideas to board members March 1, 2011

Begin using April 28, 2011
	Nancy Jones
	Retention of board members

Growth of membership

Counting smiles vs laughter

	Bylaws


	Board members,
KRCS members,
Affiliates
	Define organization
	Review of all bylaws February 1, 2011 to include revisions and changes

To board members for input March 1, 2011
Updated bylaws complete April 1, 2011

Voting by board

and/or approval within

time frame allowed
	Jr. Delegate

Meg Trumpp
Debbie Fox
	Updates complete

Bylaws approved by membership
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